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" 1: Common Disclosure - Capitat
The Capitat disclosures detalled in the template befow represents the post 1 January 2018 Basel 111 commeon disclosure requirements,

Ford Co-Operative Cradit Scclely Limited is applying the Basal 111 regulatory adjusiments In full as implemented by APRA,

Reconciliation Table
Reference

Directly issued qualifying ordinary shares (and equivalent for mutually-owned enlities) capital -

Retalned sarnings 6,731,702
Aceumulated other comprehensive income {and other reserves) 4,271,221 Table A
Direclly issuad capital subject lo phase out from CET1 {only applicable lo mutualiy-ownad

companles)
Crdinary share capital issued by subsidiaries and held by third parfies {amount allowed in group
CET1)

~[Comnion Equity Tior ¢ Svs Teguiatory adjustments

E-SER FXY V] gy

Prudential valuaﬂon adjuslments :
8. |Goodwilt (net of refated tax liabllity} -
9 |Other intanglbles other than morigage servicing sfights (net of relatad tax liabiity) .
' Deferred tax assets that rely on future profilability excluding those arising from temporary
differances {net of related tax liahility)
11 jCash-flow hedge reserve -
42 1Shortfall of provisicns 1o excected losses -
13 {Securitisation gain on sale (as set out In paragraph 562 of Basel || framework) -
14 iGains and losses dua to changes In own credit risk on fair valued liabilitiss -
15 JDefined bensfit superannuation fund net assets -

16 {investments In own shares (if not already netted off paid-in capital on reported balance sheet) -

17 _Reclprocal cross-holdings in common equity -
. Jinvesiments In the capital of banking, financial and Insurance enities that are ouisida the scope of
18 {regulatery consolidation, net of eligible short posilions, where the ADI does not own more than 10% -
of the issued share capital (amount above 10% thrashold)
Significant investments in the ordinary shares of banking, financial and insurance entilies that are
19 joulside the scope of regulatory consolldation, net of eligible short positions {amotnt above 10% -
threshold)
20 {Mortgage service rights {amount above 10% threshold) n
o1 Deferred tax assets arising from temporary differences {amount above 10% thresheld, net of
related tax fabllity)
22 jAmount sxceeding the 15% threshold -
23 jol which: significant Investments in the ordinary shares of financial epfities -
24 jof which: morlgage servicing rights -
25 lof which: deferred tax assets arising from temporary dlfferences -
26 National spacific regulatory adjustments (sum of rows 263 26h, 26¢, 264d, 26s, 26f, 26q, 26h, 261
. and 26J) 3
28a fof which: treasury shares -
26 of which: cffset to dividends declared under a dividend reinvestment plan (DRP), fo the extent that
! the dividends are used lo purchase new ordinary shares issued by the ADI
26¢ jof which: deferrad fee iIncome -
26d {of which: equity Investments in financial institutions not repcrted in rows 18, 14 and 23 578,619 Table B
28e fof which: deferred tax assets not reportad In rows 10, 21 and 26 - Tabla C
261 {of which: capilalised expenses - Table D

26¢ {of which: Investments In commercial (non-financial) entities thal are deducted under APRA rules 74,131 Table B

=

26h |of which: coverad bends in excess of asset cover in pools -

26i |of which: undercapitalisation of a non-consolidated subsidiary -

 26] |of which: other national specific regulatory adjusiments not reporled In rows 26a to 26i “
o7 Regulatory adjustments applied lo Common Equily Tier 1 due to Insufficlent Additional Tler 1 and

__{Tier 2 to cover deductions

Total regulatory: adjustments to Common Equity Tler1 -

Common Equity

30 |Diractly issued quallfying Additional Tier 1 instruments

31 |of which: classified as eqully under applicable accounling standards -

32 |of which: classified as #abllilies under applicable accouniing standards -

33 |Direclly issued capitel instrumenls subject to phase out from Additional Tier 1 . Table E

34 Additional Tier 1 Instruments (and CET1 instruments not included in row 5} issued by subsidiaries
and held by third panies {amount allowed in group AT1)

35 of whlch.' Instrumenfs .'ssued b subs.'d.'anes sub ecf fo hase out

Investmenls in cwn Addluonal Tler 1 instruments -

38 |Reciprocal cross-holdings in Additional Tier t Instruments -

Investments in the capital of banking, fi financlal and insurance entities that are outside the scope of

39 |regulatory consolidation, net of eligible short positions, where the ADI does not own more Lthan 10% -

" |of the issued share capital {amount above 10% thresheld)

40 Significant investments in the capiial of banking, financlal and insurance entilles Lhat are oulside
the scope of regutatory consolidation (net of efigible short pesitions)

41 |National specific requiatory adjustments (sum of rows 41a, 41b and 41c}

41a of which: holdings of capital Instruments In group membars iy other group members oa behalf of

: third partias

#1b of which: investments in the capltal of financial Institutions that are outside tha scope of ragiiatory
consolidaliong not raported In rows 39 and 40

41¢ Jof which: other national speciiic regulalory adjustments nol repored in rows 41a and 41b -
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42 IRegulatory adjustments applled ta Addilional Tier 1 due to insufficient Tier 2 to cover daductions -

43 |Total regulatory adjustments 0 Additional Tlar1 capltal
Addltfonal Tler‘l capital {AT1) *

46 {Directly lssued qualifying Tier 2 instruments ’ -
47 _tDirectly issued capital instruments subjeot {o phase oul from Tier 2 -
48 Tier 2 instruments (and CETtand AT Instruments not included in rows & or 34) issued by
subsidiaries and held by third parties (amount allowed in group T2)

49 lof which: instruments Issued by subsidianies subjact fo phasa out -
50 F‘rovlsions ) 101,849

52 Investments in own Tler 2 |nslmmen1s — -

53 |Reciprocat cross-holdings In Tier 2 insiruments -

Investments in the Tier 2 capital of banking, financial and insurance entilies that are cutside the

&4 |scope of regulatory consolidation, net of eligible short positions, where the ADI does not own more u

than 10% of the Issued share capital (amount above 10% threshold}

55 Significand investments in the Tier 2 capital of banking, financial and insurance entities that are
ouisida the scope of regulatery consolidation, net of ellgible shor positions

56 _{MNalional spacific reguiatory adjustments (sum of rows 56a, 56b and 56¢)

58a of.which: holdings of capital inslrsments in group members by other group members on behalf of

third parties

of which: investments In the capital of financial institutions that are outside the scope of regulatory

consolidatlan pot reporied in rows 54 and 55

56¢ | of which; other national specific regulatory agjuslmems no? repoﬂed ln rows 56a and 56b -

57 |Total regulatory adjustments to Tlar 2 capital i e

Ther 2 capital ;T2) i

56

o
i

Common Eauity Tier'1:(as a pementage “of rigk: ayhied assels)
62 |Tierd {asa percenlags ‘of rlsk-we}ghted asesls) i

63 Tolal capital {as a percentage of fisk-welghted assets) -
Insmutlon -3pecfic bufer-requirement {minimiih CET1 requ:remenl plus capllal conseryali

64
percentage of risk: waigh!ed assets)
65 {of which: capital conservation buffer requirement

68 |of which: ADI-specific countercyelical buffer requirements
of which; G- SIB buﬂer requnremenf

hted assets

69 [Nalional Common Equity Tfer 1 minimum rauo (if different from Basel Ill minimum) -

70 Nalicpal Tier 1 minimum ratio (f different from Base! i# minimum) . -
Nalional tolal capital minimum ratic (if different from Basel Il minimum

72 {Non- slgnlfcant Inveslmenls in lhe capital of other ﬂnanclal enﬂlies -
73 {Sigaificant investments in the ordinary shares of financial entilies -
74 |Morigage servicing rights (net of related tax fiabilily) -
75 sl i

Jingtiglon of provisions In Tier 2
Provislons eligible for Inclusion in Tier 2 in respect of exposures subject {o standardised approach
(pricr {o application of cap)

77 |Cap on inclusion of provislons In Tier 2 under standardised approach IR 0849
78 Provislons eligible for inclusion in Tier 2 in respect of exposures subject to internal ratings-based
approach {priof to applicalion of cap)

79 |Cagp for inclusion of provisions in Tier 2 under internal ralings-based approach -

76

101,848

80 [Curment cap on CETT Instruments subject to phase ouf arrangements -

81 |Amount excluded from CET1 due to cap (excess over cap after redemptions end malurnities -

‘| 82 [Current cap on AT instruments subjoel fo phase out arrangements 0%
83 Amount excluded from AT1 Instrumenis due fo cap (sxcess over cap after redemplions and )
maturities)
84 YCurrent cap on T2 instruments subject fo phase out arrangemenfs 0%

85 {Amoun! excluded from T2 due lo cap {excess over cap afler redemptions and matunies) B

Reconclliation Table
Reference

Table F
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1.2; Requlatory Capital Reconciliation to Balance Sheet

Assets .
Cash and cash equivalents o ) 13,360,578
Financial instruments - held to maturily 31,508,424
" Receivables ' 267,897
Prepayments 84,240
Loans & advances to members 112,630,382
Other financlal investmenis 862,860
Property, plant & equipment 2,818,666
Defarrad tax assets 96,193

Intangible assels .
Loans to Capital inveslors -

Total assets . 161,419,289
Liabilitles
Deposits ) 146,034,181
Creditor accruals 339,647
Current tax liabiliies 33,935
Provisions 219,280
Defarred tax liablitles 583,945
Long term borrowings 3,103,629
Total Habilities 150,314,527
Net assefs e : 11,104,772
Members' Equity
Capital reserve . 125,660
General reserve 3,000,000
Reserve for credit losses = 101,848
" Asset revaluation reserve 1,145,561
Relained aarnings 6,731,702
Total members® equlity 11,104,772

1.3: Reconciliation hetween detailed capital disclosures template and the Requlatory Balance Sheet

Table A -

Acocumulated other disclosed reserves

Capital reserve per balance sheet 125,660
General reserve per balance sheet 3,000,000
Asset Revaluation Reserve per balance sheet 1,145,561
Total per capital disclosures template .. 4,271,224
Table B

Other financlat investmeants

Equity investments in financial instilutions 578,619
Investments in commercial entities 74,131

Total per balance shest 662,760

Row 41¢

Row 3
Row 3
Row 60
Row 3
Row 2

Row 3

Row 26d
Row 26g
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CAPITAL REQUIREMENTS

Capital requiraments for Ford Co-Operative Credit Soclety Limited is delermined by the risk weights of the relevant assets held with the minimum
required capital to over 8% of the risk weighted assets, Ford Co-Qperative Credit Socisly Limited maintains a capital policy level of Minimum 13%

and a capital larget of 14%. The current level of capital is 14.81%

The risk weighted assets for sach asset grouping as set out in ihe table balow is determined by the APRA Prudential Standards APS 112, These are
[prescribed risk welghts to measure the leve) of risk of based on the nature and lavet of security supporting the assets recovery,

The rls.k'walghted assets held as at the end of the quarter ended 31 Dacember 2020 Is as foliows

Table 3. éagltal Adequacy

RISK WEIGHTED ASSETS (RWA) BY ASSET CLASS

Prescribed
RWA
$
31-Dec-20 30-Sep-20

{a) Capital raquirements (i larms of risk-welghted asseis) for cradit risk (excluding securlisation}
by portialio;
Cash - w
Liguid investments 11,808,669 12,098,722
Loans - sacured by residential merfgage 39,637,123 37,897,638
Loans - other ratail 3,663,084 3,736,579
L.oans - corporale £11,487 812,899
all othar assets 3,208,677 3,184,641
Tolal credil rigk on halance shee! £9,127,040 57,730,379
Tola) credit risk off balance sheet (commitments) 3,755,164 3,788,337
+ Undrawn financial commitments {overdrafts, credit cards, iine of credit, Loans appraved not 3,755,164 3,766,337
advanced, gusrantees)

Capital raquirerents for securitisation - -
(b} Capltal requirements for market risk. - -
(c} Capital requirements far operational risk. 5,042,826 8,664,195
Tolal Risk Welghled assels {(Sum abova components ) 71,825,030 70,162,911

CAPITAL HELD BY GEELONG BANK

The caphal held by Ford Co-Operative Credit Society Limited exceeds the poticy and minimum capilal prescribed by the APRA Prudential slandards. This excess

facilitates future growth within Ford Ca-Operative Credit Seclely Limited,
The capital ratlo is the amount of capllal described In Table 1 divided by the risk weightad assets :

Capial Capital Ratio
3t-Dec-20 30-Sep-20 31-Dec-20 30-8ep-20
Commeon Equity Tler 1 10,652,197 10,438,317 44.67% 14.87%
Tier 1 10,552,197 10,438,317 14.67% 14.87%
Total Capifal ratlo 10,654,046 10,540,166 14.81% 16.02%
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CREDIT RISK

{1} CREDIT RISK ~ INVESTMENTS

Surplus cash not invested In loans to members are haid In high quallly liquld assets. This included the funds required to be hefd to mest withdrawal of deposits by mambers of Ford Co-

Operative Credil Soctaly Limited,

Ford Co-Operative Credit Soclely Limited uses the ralings of reputable ratings agencies to assess the credit qualily of all Investment exposure, where applicabla, using the credit quality

assessment scale I APRA prudential Guidanca in APS112.
The credit quallly asseasment scale within 1his standard has besn complied with.

Table 4 below exeludes the Equitias and securitisation exposures. Securlisation exposures ara 6t out In the Table 5 that fellows

The exposure values assoclated wilh each credil qualily step are as follows In Table 4.

Tabis 4: Gredit Risk {investments)

Current Quarter - 34 bac 20

Currant quartel
Spacific Increass in
y . Average gross | Carmying valus on balance . specific
invesiments with banks and other ADI's expasufe In quarter| shest al 21 Dag 20 Past due faclities | Impalrad facllites Fr:\ﬁ:ﬁc;? at: al provisicn and
an wrile offs in qir
$ $ $ $ $ $
Cuyscal - Rated A 3,600,000 3,600,000 - - - -
Banks - Rated AA and above 2,516,074 5,032,148 - - - -
Banks - Ralsd below Ah 31,749,614 28,798 260 - - - -
Unrated Instilulions — Credlt Unions 15,000,800 16,000,000 - - - -
Total 52,865,668 52,930,398 - - - -
Previous quarter - 3% Sep 20
. Previous quarter
Spacific Increass In
; : B Avarage gross | Camrylng value on balance| L specific
Invasiments vith banks and other ADl's axposure In quarler| shest at: 30 Sep 20 Pastdus faciliies | impairod faciliios | Provison as at provision and
and of gir ;
wiite offs In gt
! 3 $ $ $ 3 $
Cuscal - Raled A 3,600,000 3,600,000 - - - -
Sanks - Rated AA and above - - - - - -
Banks - Raisd below AA 33,335,617 35,200,877 - - - -
Unraled Instilullons — Cradit Unions 13,500,000 14,000,000 - - - -
Total 50,435,917 52,800,977 D - - -
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{i} CREDITRISK - LOANS

The ciasses of loans entered Into by Ford Co-Oparative Gredit Socialy Limiled are fimited o foans; commilments and ofher pon-markel off-balance shaet exposurss, Ford Go-Operalive Credl Soclety Umlted does nol anfer
inte dabl securilies; and over-the-counter derivalives,

Impalrment datails

The tavel of impalred Joans by class of foan I3 set out balow. In the nole betow -

- Carrylng Valu is the amount of the balance sheel gross of provision (nel of deferred faes).

- Pasl due loans 1s the "on balance sheel’ lean balances which are behind in repayments past due by 90 days or mere but nol lmpalred,

- Impaired loans ara the 'on balance shael’ foan balances which are al risk of nel meeling all princigle and Interest repayments over fime.

- Provision for Impalimanl 18 the amount of the impalimenl provislon aliacaled ta the class of Impairad loans,

- Tha iseas In the perfod equate to 1he additiona} provisions sel aside for impalred foans, and bad debls wrlllen off In éxcess of previous provision aliowances.

The Impalred loans are generally not secured agalnst residentlal properly. Soma Impaired loans are secured by bill of sale over motor vehicles or olher assels of varying valus.
it 43 nol practicable (o determine 1he falr value all coflaleral as at the batance dafe dus fa tha varlety of assets and cendiiton,

" The anatygls or-lhe Ford Co-Operalive Credit Soclefy Limiled's loans by class, is as follows in Table 4.
Table 4: Crodlit Risk {t oans}

Curgent Quarter - 31 Dac 20

ncrease /
Gross expostie valua on Commitmanls - (Bacrease) in
Loans Portlalo e ey | buanca shet stoamert 30 | rodowus, ovoctiah | Fastouo facites | mpaea scates | SPECT ’;f:f'f’w“" specific
Dew 20 fackities undraam proviston and
wrila offs in glr
§ $ 3 3 3 3 $
[Menigaga secured 104,860,840 108,135,593 11,620,028 35312 - - -
Persopal * 3,663 6568 3 BG0, 733 310,646 42,675 42,804 57,000 -
Qvardrafls & Credil cards 99,200 00,780 770,506 - - - -
Cormporale borrowers 512,193 811,487 405 - - - -
Tolal ) 111,435 889 113,839,002 12,701,585 80,957 42,804 £§7.000 -
Previeus quarter - 30 Sep 20
Increase /
Gross exposuie valus on Commitments — y {Dacraase) in
Loans Parlfollo i”:; ’ °:'::::: Vaha Ly rance shoot sleament 30| redraws, overdia Past dua facitias mpalred faclitios Sm{m::;? spacific
=2 peniod Sep 20 facities uidzavm provislon and
wiite offs In ¢ir
3 $ $ S 3 $ 5
108,405,976 104.685.687 12,084 565 37,826 - “ .
3826675 3,736,579 329185 36,426 47 380 87,000 -
109,429 57,8610 783,685 - - - .
679,402 412,809 - - - - .
111,020,482 109,232,775 13,227 435 74,251 47,350 57,000 .

Qeneral Reserve for Gredlt Losses

This reserve Is sel aslda to quanlify the estimale for petential fulure logses In the loans and lnvesimenls.

In addition 1o Ihe provision for Impalimant, the board has recognised the need o make &n allocation from relalned earnngs lo ansure lhere Is adequate protecilon for membaers against lhe
prospect that some bers will exper logn fepay t difficuilias in the fulure, &nd the risk of loss on invesiments and olher assels.

The sesarve has bsan determined on the basis of 1he past exporence with ihe loan delinquency and amounts vaitten off,

The value o!' lhe reserve is amendad o reflect he changas In economls cendiions, and the selevant conceniralions In spesilc regions and Induslries of employment wilhin the Joan book.

I _ 31-Dac-20 30-Sep-20
[Batence 101,848 101,249
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SECURITISATION ARRANGEMENTS

Ford Co-Operative Credit Scclety Limited has antered into arrangements for securitised joans fo subport its fiquidity requiraments from lime to time. The table balow
states the current valus of securilised loans managed by Ford Co-Operative Credit Scclely Limited and the amount securilised In the past quarter ended 31 De¢ 20.

* Table 5: Securitised Exposures

Current Quartor - 31 Dec 20

. Securitised Loans On-
Loans Seouritlsed | palance sheat exposure Securitised Loans
In Gurreat gtr, by Off- balance sheet

type of
securitisalion exposures
retained or purchased

Aggregate amount Aggregate amount

$ 3 $
Morgage loans NIA NIA 3,208,506
Perscnal joans NIA NIA -
Credit cards : NIA NIA -
Totat : , NIA N/A 3,206,506

The recognised gain or loss on securitised arrangements entered into in the past quarter is $ Nil

Previous quarter - 30 Sep 20

. Securifised Loans On-
Loans Securilised | palance sheet exposure | gecuritised Loans
In Current gtr, by OFf- balance sheel

type of
sacuritisation exposuies
retained or purchased

Aggregale amaunt Aggregate amouni

. $ $ $
Mortgage loans MNIA HiA 3,527,476
Personal loans NiA A -
Credit cards NIA NIA -

Total N/A NIA 3,527,476




